
Environment Overview & Scrutiny 
Committee: 

Climate Change Action Task and Finish 
Group Update

25/2/20

Context

• The Climate Change Task and Finish Group had a good session on the 
28/1/20

• Over 30 different projects to improve efficiency and reduce our carbon 
footprint were considered, looking at areas including energy saving, 
travel and transport and waste and recycling

• Two main projects were proposed for immediate further consideration:

1. Move to LED lighting as standard in St. Peter’s Hill and South 
Kesteven House

2. Investigate measures to reduce paper use across Council 
operations
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LED lighting

LED light fittings for St. Peter’s Hill and South Kesteven House

Rationale: 

• Cost for electricity for St. Peter’s Hill and SK House was over £62,000 
in 2018/19

– Lighting can consume between 20-40% of total electricity use in 
large offices

– LED bulbs use around 25% of the energy of a typical incandescent 
bulb

Proposal – re-lamping light fittings to be compatible with LEDs:

- Ageing infrastructure means that many of the light fittings are 
approaching end of life 

- Estimated carbon saving of 20.8 tonnes through reduction in 
electricity use
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LED light fittings for St. Peter’s Hill and South Kesteven House

Re-lamping light fittings in St. Peter’s Hill and South Kesteven House 
to LED

• Circa £47,000 + VAT for replacing fittings and tubes for St. Peter’s Hill

• Circa £14,000 + VAT for SK House

 Suggested payback period of 5.8 years for work at St. Peter’s Hill (not 
including motion sensor installation)

Combining re-lamping work to include motion sensor lights

• There is the option to combine the relamping work with installing motion 
sensor lights in communal areas (corridors, stairways, main staff area 
and general circulation spaces)

• Indicative cost of £5,000 for including this work

Reducing the use of paper across SKDC
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Paper use across SKDC

Committees and agenda packs

– Indicative figure of 680,000 sheets of paper used for agenda packs= 
272 boxes of paper each year

– Need to provide members of the public with the ability to access and 
read agenda papers during a meeting

– Certain committees, particularly Planning Committee, have a larger 
use of printed documents including maps

General office printing

– Printer numbers have now been reduced by 70% in St. Peter’s Hill –
this may deliver a reduction in printing

Wider communications

– Letters sent to residents and members of the public – some of these 
are a legal requirement

– Offering paper is the default, but many may prefer to access 
services and communicate with SKDC electronically

Approach- Committees and Agenda packs

Councillors and officers:

• Consider committees on a case by case basis. Could the Environment 
Overview and Scrutiny Committee trial paper free meetings? Councillors 
can legally withdraw their (implied) consent for electronic papers at any time

• Some ways to immediately reduce printing burden:

– Encourage Councillors to move away from paper forms wherever 
possible (e.g. online or electronic form for mileage claims, ward member 
grant applications etc)

– Invest in private part of ModernGov, to avoid the need for printing of 
exempt papers for Councillors and officers. Councillors receive papers 
faster, and it also reduces spend on disposal of confidential waste

– Consider use of a shared tablet for Democratic Services staff– can clerk 
on laptop whilst referring to agenda on iPad (indicative costs of £270 
per device, TBC)
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Approach- Committees and Agenda packs

Public and press:

• Providing 2 or 3 tablets in public seating area. Use “Guided Access” so only
the public ModernGov app can be accessed. Use movable device locks so
that devices are not removed by the public, but can easily be taken for
charging by those with the code

• Indicative cost of £540 for two devices (TBC), plus £30 for two device locks

• Note at bottom of agenda front sheets asking citizens to notify SKDC if they
would like/need a printed copy available at the meeting

Approach – general office printing and wider communications

General office printing

• Liaise with IT to understand which services have the greatest printing 
burden per user profile, and why

• Communications to staff on how much is printed and regular prompts to 
reduce where possible

• Consider lower grade paper, lower toner usage, and limiting to black 
and white only in office printers

Wider communications

• Review systems – can we consider a digital first approach when 
communicating with residents?
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Recommendations

• It is recommended that the Environment Overview & Scrutiny 
Committee:

1. Request that a bid is developed for the roll-out of LED lights within 
St Peter’s Hill & South Kesteven House.

2. Note and give their comments in terms of any paper reduction 
options they would like to be developed further for implementation.
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